Message from Executive Director
Anthony Zambrano

One of the many challenges we face at Downeast Horizons in 2014 has been
the ongoing rate setting. The state’s proposed rates continue to be of grave con-
cern to our agency. The proposed changes include an overall 22.7 % cut to day
program rates and an average 8% decrease to residential rates.

We have had lengthy discussions with our full management team regarding
these proposals. The goal is to inform our team so they can assist in informing all
stakeholders of these proposals. We’ve held staff meetings to educate and rally
our staff in opposition to these changes. I have also met with three members of the
Maine Legislature. All of these meetings were focused on the inaccurate assump-
tions informing the proposed rates for day services and agency home supports. I
believe that the representatives I met with had been unaware of the drastic nature
of the proposals and are now willing to help with legislation to change them. We
are anxious to see if our campaign to change the proposed rates leads to any actual
changes.

Over the last year, referrals to our Bangor Program have grown tremendously.
The Board of Directors and I have decided to look into building a Brewer Office
and Day Program in Brewer. We have worked with the City of Brewer and Rural
Development on the proposal. The site selection was narrowed down to two lots
on Dirigo Drive. The land was owned by the Brewer Economic Development
Council and listed by Epstein Commercial Real Estate. Rural Development has
approved 100% funding of this project for 40
years at the current interest rate. The land has
been purchased and we will hire an architect and
develop floor plans, electrical, mechanical, and
ground work designs.

We continue to work on building our Chil-
dren’s Program. This is a twofold project. Part one
is a focus on hiring and retaining more children’s
direct-care workers. With this in mind, we’ve ad-
justed the starting pay of these Behavioral Health
Professionals. This places us on equal footing
with a competitor who has been advertising for
staff at these higher rates. Secondly, we hired a
new Children’s Administrator whose case load
covers the Dover-Foxcroft area.
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Mission Statement

Downeast Horizons assists and supports individuals with

developmental disabilities to live complete and fulfilling lives.

www.dehi.org

Assisting Adults & Children with
Developmental Disabilities Since 1974
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Yesterday, Today, and Tomorrow

The following is an outline of recent accomplishments.

Program Updates

As of 2014, Downeast Horizons is proud to be a fully-approved mental
health provider offering Skills Development Services in the Ellsworth area.
Our program, which emphasizes quality over quantity, is licensed by the
Maine Department of Health and Human Services Office of Substance Abuse
and Mental Health Services. DEH provides staff for the program, operating
under the umbrella of the Downeast Horizons Behavioral Health Division.
The program provides Daily Living Skills and Supports, in a residential set-
ting, to persons with severe and persistent mental illness.

Downeast Horizons became a Transportation Provider under CTS in 2014.
This structure enables us to be reimbursed for transporting people to and from
our day programs, medical appointments, and employment services.

Agency-Funded Activities

Thanks to our donors, Downeast Horizons is proud to have offered the fol-
lowing no-cost activities to our Program Participants in 2014: Downeast Sce-
nic Railway train ride; Diver Ed; Shriners’ Circus; Special Olympics; Wild
Acadia Fun Park; meals at local restaurants; Blue Hill and Bangor state fairs;
dances; cookouts; and a
truly remarkable Annual
Dinner at the Atlantic
Oceanside in Bar Harbor.
All of these events are
overseen by our Direct
Care Professionals, who
receive College of Direct
Support or Behavioral
Health Professional Med-
ication Certification, as
well as CPR/AED & first
aid certifications. Many
of the individuals we
serve have very limited budgets, thus these no-cost opportunities allow them
to enjoy Maine the way that all of us should.

Downeast Horizons Foundation

This corporation’s mission is to support Downeast Horizons Inc. and its
program participants into the future. The foundation was created for a poten-
tial day in the future when DEHI may once again have clients with program
needs that are beyond their financial means. By creating DEHF and raising
funds for the endowment, the founders feel confident that they will be ready
to help. DEHI and DEHF are so grateful for the generosity of their many do-
nors and the ongoing commitment of their many volunteers.

Employee Retention

Downeast Horizons realizes that the quality of the care given to its program
participants depends on our direct care employees. Therefore, DEHI continues to
invest in our direct-care staff. Over the past seven years, DEHI has provided our
direct care employee raises of up to three and four percent. DEHI has been able
to do this by staying true to the philosophy that we should operate within our
current funding and not borrow on the future. Thus, as an agency, Downeast Ho-
rizons has very little long-term debt and con-
tinues to have the resources to invest in our
employees. Downeast Horizons’ full-time em-
ployees receive the following benefits: Annual
performance-based raises; ten paid holidays
per year; a retirement plan with matching con-
tributions of up to 5%; dental and life insur- '
ance; and paid time off. Our commitment to
our employees has enabled DEHI to have one
of the lowest employee turnover rates in our
area.

Public Awareness

We will continue to increase awareness of our services and of the overall
need for supportive services for adults with developmental disabilities and au-
tism through news articles, events and public awareness activities. At Downeast
Horizons, it is our mission to spread the word that individuals with developmen-
tal disabilities are a wonderful part of our community.

Public Service Messages

In 2014, DEHI worked with WVII Channel 5 (CBS), and the CW, ABC, FOX
television stations to create and broadcast two autism Awareness Public Service
Messages. These short programs were developed by DEHI to focus on identify-
ing the signs of Autism and the importance of early intervention. It has been
proven that early diagnosis and intervention greatly lessen the need for support-
ive services in adulthood. These wonderful messages are a continuation of our
efforts to build and strengthen early diagnosis and treatment.

Capital Improvements

Downeast Horizons continues to maintain and enhance our facilities to make
them as safe as possible. In 2014, we completed a remodel of the Forrest Avenue
bathroom that included new porcelain tile flooring to replace the vinyl floor, a
new walk-in shower, and a completely new paint scheme. The transition from
the floor into the shower used to be difficult, now there is a gentle slope between
the floor and shower, making it much easier for those in wheelchairs to enter and
exit. Over the next two years, we will continue to focus on improving long-term
energy efficiency, staying current with maintenance, and enhancing property
safety at all of our locations.

FINANCIAL INFORMATION

FY 2014
(July 1, 2013 - June 30, 2014)
Statistics are based on a $4,769,273.00 budget

FY 2014 Revenue

E Mainecare

M Governmental

u Donor/Grant Support
H Municipalities

M Interest Income

FY 2014 Expenses

M Payroll & Benefits

M Residential & Program Expenses
M Equipment/Supplies

M Transportation

M Service Provider Tax

M Client Activity Fund/Free Services
W Staff Training

u General & Admin Expenses

DOWNEAST HORIZONS SERVICES

Adult Services
Residential, Day & Evening Programs, Work Supports, and Shared Living

Direct support is provided to adults with the goal of increasing and maintaining social

and community participation as well as maintaining and developing skills that support their
health and well-being. Services may be provided in a group or on an individual basis. All
supports are scheduled in accordance with the individual’s treatment plan. Personal devel-
opment activities may address self-care and self-management skills; physical fitness; behav-
ior management; sensory, motor, and psychological needs; interpersonal skills to cultivate
supportive personal, family, work, and community relationships; and opportunities for
participation in activities to promote social and community engagement.

Children Services

Direct support is provided to children up to age 21 with cognitive impairments. These
services can be delivered in a home or community setting with the goal of increasing the
child’s level of function and skill development along with a decrease in maladaptive
behaviors. A treatment plan is developed based on the strengths and needs of the individu-
al. Downeast Horizons provides a Children’s Behavioral Health Professional (BHP) to
provide one-on-one supportive services in the home and community. The BHP’s focus is to
teach necessary skills to improve the individual’s independence with activities of daily
living, community integration, and behavior management as identified in the program
participant’s treatment plan.

Both Adult and Children’s services are carefully designed to be fun and rewarding while focus-
ing on assisting with each individual’s personal needs or challenges.



