Message from Executive Director
Anthony Zambrano

As I enter my ninth year at Downeast Horizons I continue to be amazed at all we have
accomplished over the years. Downeast Horizons is a truly remarkable agency that is fo-
cused on providing the best quality services to the folks whom we are entrusted to do so.
2015 was a year of many successes and challenges, and I am proud to say that our man-
agement team, BOD, and parents all worked hard to help us navigate each issue we faced.

A proposed rule from the State was one of the biggest challenges we faced in 2015.
The proposal was called the Support Intensity Scale and Rate Setting Initiative, and in-
cluded many complex changes that had the potential to negatively affect the folks DEHI
Supports. As such, we have put a lot of energy into understanding the proposals and creat-
ing new treatment methods that will minimize any negative effects if these changes are
initiated. As these proposed rules continue to evolve, it is my sincere promise that we will
continue to monitor all suggested changes in order to educate our program participants,
families, and staff so that they may voice their opinions. It is my hope that all of our par-
ents and guardians will join our Parent Alliance meetings and participate when the state
holds public forums and requests public input. Their participation is crucial in ensuring
their loved ones receive the highest quality care possible.

In 2015 our dream of building a facility in the Bangor / Brewer area became a reality.
After numerous meetings with the United States Rural Development and the engineering
firm Civil Engineering Services (CES), we finalized
the design of this new facility in the fall. In Decem-
ber 2015 we awarded Nichols Construction the con-
tract to build our new, 5,300-square-foot facility in
Brewer, Maine. Rural Development, CES, and I
have worked diligently with Nichols Construction
to ensure our $1.5 million Brewer facility will be
the best it can possibly be. We all anxiously await
the completion of this building in the summer of
2016.

On behalf of Downeast Horizon, I am grateful to
all of the program participants, members of the
Board of Directors, parents, and staff for everything
they do for us. I am proud to be the leader of this
wonderful agency and am confident that together
we will be able to overcome any and all future chal-
lenges. I look forward to all of the wonderful and
exciting events that will occur in 2016.
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Yesterday, Today, and Tomorrow

The following is an outline of recent accomplishments.

Program Updates

In 2015, Downeast Horizons created a new program designed to support those who are in
transition from children’s to adult services. Senior managers from both the Children’s and Adult
departments collaborated to create the energetic, community-based, daytime program, which is
based out of the Ellsworth Center. While the program is open to all ages, the target group is made
up of young individuals transitioning from children’s one-on-one services to an adult community
support program with a higher staffing ratio.

The new Ellsworth Expedition Program has been very successful, with 19 clients already en-
rolled. Debra Kallock, one of the program staff said, “The group is a great program to be a part of,
everybody loves getting out into the community and participating in all the great activities in
Downeast and Central Maine.”

The goal of the Expedition Program is focused on increasing necessary adult life skills while
providing opportunities for group discussions, decision making, and team-work skills to be prac-
ticed in a caring and nurturing environment. The program has been eagerly received by both staff
and program participants.

“The Expedition Day Program is a great addition to Downeast Horizons and I’m proud to be
apart it!” staff member Mike Lawry said.

The Bangor and Ellsworth offices both received new, 2016 Ford Transit vans this year. These
new vans are not program specific and will be used by all of the programs operating out of these
offices. The new vans are not only very modern looking and proudly emblazoned with the
Downeast Horizons logo, but they are much safer and more comfortable to ride in and drive than
the old Ford and Chevy vans they replaced. They are a wonderful addition to Downeast Horizons’
fleet of over 20 vehicles.

Agency Funded Activities

Thanks to our donors, Downeast Horizons is proud to be the only provider we

know of to offer all of our Agency-sponsored activities at no cost to our
program participants. These truly enjoyable events include activities such
as: a train ride on the Downeast Scenic Railway; drive-in movies; boat
cruise; Shrine Circus; Divers Ed’s boat ride; Maine Special Olympics; Wild
Acadia Fun Park; Blue Hill and Bangor state fairs; Camp CaPella; dinners
at local restaurants; and a truly remarkable DEH Annual Dinner at the At-
lantic Oceanside in Bar Harbor. All of these events are overseen by our
Direct Care Professionals.

Program Participant Anthony Colby said, “I love going to the Agency
BBQ and Camp CaPella! I wouldn’t be able to go to Camp CaPella or other
activities if it wasn’t for Downeast Horizons.”

Many of the individuals DEHI supports have very limited budgets, thus
these no-cost opportunities allow them to enjoy Maine the way that all of us
should.

Capital Improvements

Downeast Horizons continues to maintain and enhance our facilities. In 2015, we added a
two-room addition to a home we own in Ellsworth. This addition allows the two-bed group home
to expand to a licensed, three-bed facility. Adding an extra bedroom enables us to help one addi-
tional person without substantially increasing costs.

The Forrest Ave. home received a kitchen renovation and an expanded, open dining room
area. This expansion allows staff and program participants to have more to space to cook and en-
joy their meals together. The House Manager of Forrest Ave. stated that everybody loves how
much more space there is in the dining room! The overall cost for the renovation was $25,000.

DEHI’s home in Hancock received two ceiling-mount patient lifts and an enlarged, barrier-
free, wheelchair-accessible bathroom and shower. The overall cost for the bathroom renovations
and patient lifts was over $25,000. These renovations are directly related to the generous support
we receive from our donors, and without this support these vital upgrades may not have been
possible. Over the next two years, we will continue to focus on energy efficiency projects and
enhancing safety at all of our locations.

Employee Retention

Downeast Horizons realizes that the quality of the
care given to its program participants depends largely
on our Direct Care Professionals. Therefore, DEHI
continues to invest in our employees. Over the past
seven years, DEHI has provided our direct care em-
ployees annual raises of 3 and 4 percent, and a holiday
incentive of up to $500 per employee. DEHI has been
able to do this by staying true to the philosophy that
we should operate only within our current funding and
not borrow in the future. Thus, as an agency,
Downeast Horizons has very little long-term debt and
continues to have the resources to invest in our em-
ployees, while similar agencies have been forced to
freeze wages and cut benefits.

Downeast Horizons’ full-time employees receive
the following benefits: annual performance-based raises; 10 paid holidays per year; a retirement
plan with matching contributions of up to 4%; dental and life insurance; and paid time off.

Longtime employee Sharon Monahan, who has worked with the agency for 24 years, said, “I
enjoy working with the program participants and getting them out in the community. Downeast
Horizons is a great agency to work for.”

Our commitment to our employees has enabled DEHI to have one of the lowest employee
turnover rates in our area. In fact, DEHI has 54 employees who have been with the agency for
more than five years.

“I really appreciate the way DEHI goes the extra mile for those that work here.” said Ashley
Johnson, who has worked with the agency for 6 years.

Public Awareness

We will continue to increase awareness of our services and of the overall need for supportive
services for adults with developmental disabilities and autism through news articles, events and
public awareness activities. At Downeast Horizons, we feel strongly that it is our mission to
spread the word that individuals with developmental disabilities are a wonderful part of their
communities.

In 2014 and 2015, DEHI worked with local affiliates of CBS, The CW, ABC, and FOX tele-
vision stations to create and broadcast four, 30-second autism awareness public service announce-
ments (PSAs). These PSAs are developed by DEHI to focus on identifying the signs of autism
and the importance of early intervention. DEHI firmly believes early diagnosis and intervention
greatly lessens the necessity of supportive services in adulthood. These wonderful messages are a
continuation of our efforts to strengthen awareness and benefits of early treatment.
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DOWNEAST HORIZONS SERVICES

Adult Services
Residential, Day & Evening Programs, Work Supports, and Shared Living
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Direct support is provided to adults with the goal of increasing and maintaining social

and community participation as well as maintaining and developing skills that support their
health and well-being. Services may be provided in a group or on an individual basis. All
supports are scheduled in accordance with the individual’s treatment plan. Personal devel-
opment activities may address self-care and self-management skills; physical fitness; behav-
ior management; sensory, motor, and psychological needs; interpersonal skills to cultivate
supportive personal, family, work, and community relationships; and opportunities for
participation in activities to promote social and community engagement.

Children Services

Direct support is provided to children up to age 21 with cognitive impairments. These
services can be delivered in a home or community setting with the goal of increasing the
child’s level of function and skill development along with a decrease in maladaptive
behaviors. A treatment plan is developed based on the strengths and needs of the individu-
al. Downeast Horizons provides a Children’s Behavioral Health Professional (BHP) to
provide one-on-one supportive services in the home and community. The BHP’s focus is to
teach necessary skills to improve the individual’s independence with activities of daily
living, community integration, and behavior management as identified in the program
participant’s treatment plan.

Both Adult and Children’s services are carefully designed to be fun and rewarding while focus-
ing on assisting with each individual’s personal needs or challenges.



