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In 2016 we continued to experienced financial challenges due to our low Adult Ser-

vices residential rate. Maine Association of Community Support Providers (MACSP) and 

I continued to be concerned with the long-term viability of the funding rates for our resi-

dential sites. Since 2007, these service rates have not been adjusted for inflation and, in 

fact have been cut three times, despite costs constantly rising over the last 10 years. Cur-

rently, we are paid just under $21 per hour for providing services. Couple this with the 

recent minimum wage increase, and this service will inevitably face a major funding crisis 

in the not-too-distant future. It must be noted that the Governor has directed more funding 

to serve people on the waitlist, but has not increased the rate paid to providers. We hope 

that the Maine Legislature will reverse the last three cuts to our Adult Service rate and 

increase our rate for inflation, which would allow DEHI to provide much-needed pay in-

creases to our direct care workers.     

Our Children’s Services rates have also experienced challenges. On several occasions a 

number of individuals and I went to hearings held by the Legislature’s Health and Human 

Services Committee to express our concerns about the proposed rate setting rule change 

that would require all of our Children’s workers to have 60 hours of college credits. The 

impact of this change on our recruitment of employees would be devastating. Recent polls 

of providers have shown that over 80% of the available work force would be eliminated 

and the waitlist for Children’s Services throughout the state would increase dramatically. 

Providers and family members have raised their concerns regarding the States rate setting 

plans and the changes to staff qualification requirements. We hope that the legislature will 

hear our concerns and drop the proposed qualification rule while also increasing the rate 

so that we can better serve the needy children out there.   

2016 was a year of many successes and challenges, and I am proud to say that our man-

agement team, BOD, and parents all worked hard to help us navigate each issue we faced. 

On behalf of Downeast Horizons, I am grateful to all of the program participants, mem-

bers of the Board of Directors, parents, and staff for everything they do. I am fortunate to 

be the leader of this fantastic agency and I’m confident that together we will be able to 

overcome any and all future challenges. I look forward to a wonderful and exciting 2017. 
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 Mission Statement 
Downeast Horizons assists and supports individuals with  

developmental disabilities to live complete and fulfilling lives. 
 

www.dehi.org 

Assisting Adults & Children with  
Developmental Disabilities Since 1974 



FINANCIAL INFORMATION 
FY 2016 

(July 1, 2015- June 30, 2016) 

Statistics are based on a $5,249,266.00 budget 

 

Yesterday, Today, and Tomorrow 
The following is an outline of recent accomplishments.  

Program Updates 
MDI Center:  The MDI Day Program began a con-

certed effort this year to give back to their community. 

One of the projects that they decided to assist with is 

the Hancock County Meals on Wheels Program, which 

provides nutritionally balanced, hot meals for home-

bound individuals. The program is available to home-

bound individuals 60 years of age or older and to per-

sons with disabilities who are unable to prepare a meal 

due to physical or mental limitations and have no one 

to prepare a meal for them.   

One of the largest obstacles to this program is find-

ing enough volunteers who are able and willing to de-

liver these meals. I am proud to report that each week, 

Downeast Horizon’s staff and program participants are 

volunteering to help out, and can be seen delivering 

these meals in Hancock County. Through this experi-

ence, our staff and participants are given a wonderful 

opportunity to perform safety checks on people who 

often have few, if any, individuals checking in on them.   

The Ellsworth Center:  Our Expeditions Group continues to expand rapidly. This group 

was developed for active individuals who focus on youthful, fun, and enriching activities 

while developing independence. The group is often seen throughout Hancock County having 

a wonderful time while exploring and giving back to their community.  

The Brewer Center:  Our Bangor program crossed the river and into their new home. The 

move took place at the end of June, and programs resumed the first week of July from the 

Brewer Center. Staff and participants helped pack and unpack into the new building, and 

continued to help with decorating and finalized details. Although the building was not 100% 

completed the first week of July, both staff and participants were very flexible and under-

standing as the contractors finished up last-minute details. An official grand opening was 

held on August 17th. The adult participants took part in the celebration by offering tours and 

answering any questions visitors may have had.  

The vision for the Brewer Center includes adding two more community support groups: a 

group for individuals with more profound physical disabilities, and an evening style program 

similar to the group in Ellsworth. Expectations for growth are high in Brewer; we hope to 

double the number of adults served over the next two years. 

 

Agency-Funded Activities 
Thanks to our donors, Downeast Horizons is 

proud to be the only provider we know to offer all 

Agency-sponsored activities at no cost to our 

program participants. Many of the individuals 

DEHI supports have very limited budgets, and 

these no-cost opportunities make it possible for 

them to enjoy Maine the way that all of us 

should. The following are a sample of some of 

these truly inspiring events that are provided to 

our program participants: the Downeast Scenic 

Railway train ride, the Margaret Todd Schooner 

cruise; Shrine Circus, Diver Ed’s Dive-In Theater 

boat experience, drive-in movies, Maine Special 

Olympics, Wild Acadia Fun Park, Blue Hill and 

Bangor state fairs, tours of Acadia National Park, 

summer camp at Camp CaPella, dinners at local 

restaurants, and a truly remarkable DEH Annual 

Dinner at the Atlantic Oceanside in Bar Harbor. 

All of these events are overseen by our wonderful 

Direct Care Professionals. 

Employee Retention 
Downeast Horizons recognizes that the quality of the care given to its program partici-

pants depends largely on our Direct Care Professionals. Therefore, DEHI continues to invest 

in our employees. Over the past two years, DEHI has provided our direct care employees 

annual raises of up to 3 percent and a holiday incentive of up to $500 per employee. DEHI 

has been able to do this by continuing its philosophy that we should operate within our cur-

rent funding and not borrow on the future. Thus, as an agency, Downeast Horizons has very 

little long-term debt and continues to have the resources to invest in our employees, while 

similar agencies have been forced to freeze wages and cut benefits. 

Downeast Horizons’ full-time employees receive the following benefits: annual perfor-

mance-based raises; 10 paid holidays per year; a retirement plan with matching contributions 

of up to 5%; dental and life insurance; and paid time off.  

In 2016, in an effort to attract and retain employees in the Children’s department, we in-

creased our Children’s starting wage from $10 to $11 per hour. By doing this we have been 

able to recruit additional Children’s workers and help additional children. Downeast Hori-

zons also increased the starting wage of our Adult Direct Care Professionals. It is our com-

mitment to our workers that has enabled DEHI to have one of the lowest employee turnover 

rates in our area. Throughout the state of Maine our business workforce has an annual turno-

ver rate of 41%. Downeast Horizons’ employee turnover rate is currently at 21%, and out of 

our 160 employees, 51 have been with the agency for more than 5 years. We are grateful for 

these dedicated employees and look forward to 2017. 

 

Public Awareness 
    Downeast Horizons continues to in-

crease awareness of our services, and of the 

overall need for supportive programs for 

adults and children with developmental disa-

bilities and autism, through news articles, 

public events and public awareness activi-

ties. At Downeast Horizons, we feel strongly 

that it is our mission to spread the word that 

individuals with developmental disabilities 

are a wonderful part of their communities. 

In 2016, DEHI worked with local affili-

ates of ABC, The CW, and FOX television 

networks to create and broadcast four, 30-

second autism awareness public service an-

nouncements (PSAs). These PSAs are devel-

oped by DEHI to focus on identifying the 

signs of autism and the importance of early 

intervention. DEHI firmly believes early 

diagnosis and intervention greatly lessens 

the necessity of supportive services in adulthood. These wonderful messages are a continua-

tion of our efforts to build and strengthen awareness and benefits of early treatment and can 

be viewed at our website www.dehi.org.  

 

Capital Improvements 
Downeast Horizons continues to maintain and enhance our facilities. In 2016, we hired a 

contractor who worked with our maintenance staff to complete the additions to Hancock 

House and our Union Street home. These additions will allow us to change each of these non

-licensed, two-bed homes to licensed, three-bed homes, and thus afford us the opportunity to 

add another resident to each home as needed. In most cases, adding an extra bedroom, bath-

room, and family room will enable us to help one additional person without substantially 

increasing our staffing costs. The cost for the renovations for both homes was almost 

$200,000. These renovations are directly related to the generous support we receive from our 

donors, and without this support these vital upgrades would not have been possible. Over the 

next two years, we will continue to focus on renovating homes when possible, improving 

energy efficiency, and enhancing the safety at all of our locations.   

DOWNEAST HORIZONS SERVICES 
Adult Services 
Residential, Day & Evening Programs, Work Supports, and Shared Living  
 

Direct support is provided to adults with the goal of increasing and maintaining social 

and community participation as well as maintaining and developing skills that support their 

health and well-being. Services may be provided in a group or on an individual basis. All 

supports are scheduled in accordance with the individual’s treatment plan. Personal devel-

opment activities may address self-care and self-management skills; physical fitness; behav-

ior management; sensory, motor, and psychological needs; interpersonal skills to cultivate 

supportive personal, family, work, and community relationships; and  opportunities for  

participation in activities to promote social and community engagement. 
  
Children Services 
Direct support is provided to children up to age 21 with cognitive impairments. These  

services can be delivered in a home or community setting with the goal of increasing the 

child’s level of function and skill development along with a decrease in maladaptive       

behaviors. A treatment plan is developed based on the strengths and needs of the individu-

al. Downeast Horizons provides a Children’s Behavioral Health Professional (BHP) to  

provide one-on-one supportive services in the home and community. The BHP’s focus is to 

teach necessary skills to improve the individual’s independence with activities of daily  

living, community integration, and behavior management as identified in the program  

participant’s treatment plan. 
 

Both Adult and Children’s services are carefully designed to be fun and rewarding while focus-

ing on assisting with each individual’s personal needs or challenges. 

http://www.dehi.org

