
Message from Executive Director 

 

2017 was a year of many successes and challenges for Downeast Horizons, and I am 

proud to say that our management team, Board of Directors, caseworkers, and families 

have all worked hard to help us navigate each and every one of the issues we faced. These 

challenges aside, it has been a fantastic year of growth and service for our agency, and one 

that we can all feel very good about. 

During the past year, we saw more and more individuals choosing to receive services 

from DEHI. For this increase in demand, we owe a great debt of gratitude to our wonder-

ful employees and strong management team. Their hard work has made our agency a de-

sirable place to be! Their focus on making DEHI feel more like an extended family than 

just a place to receive services has contributed to a culture that is nurturing, welcoming, 

highly professional, and highly sought out. Of this, I could not be more proud. 

As 2017 ends and 2018 begins, DEHI is responding to this increasing demand by mak-

ing plans for further expansion. Projects we are working on include the building of a state-

of-the-art 3,500-square-foot home for up to six individuals, a doubling in size of the 

Brewer Center (due to a tripling of the adults who have enrolled there since we opened 

just last year), a 30-by-50 foot expansion of the MDI Center’s main activity room, and the 

construction of an additional parking lot on our Ellsworth Center campus. All projects 

such as these are made possible by support from our generous donors. We couldn’t do it 

without you! 

People with intellectual disabilities and autism face loss of services because of a severe 

workforce crisis, which has been caused by a 12% cut in reimbursement rates over the 

past decade. The crisis is compounded by increasing expenses, rising wages, and a low 

unemployment rate. Throughout 2017, Members of Downeast Horizons, Inc. joined social 

services supporters from across the state at the Maine State House to advocate for LD967, 

"An Act To Ensure Access to Community Services for Persons with Intellectual Disabili-

ties or Autism," which was meant to reverse this tide by restoring proper funding. In the 

end, our efforts were successful! Despite a gubernatorial veto, the Maine Legislature heard 

our voices and were able to pass the bill.     

The support that we received throughout that process and the many, many people who 

turned out to advocate on behalf of our clients and staff brought me great hope. In these 

challenging times, it is reassuring to know that people value the work we do, and that they 

will go out of their way to make sure we can continue to do it so well. 

I am blessed to be the leader of Downeast Horizons, and I’m confident that we will be 

able to overcome any and all future challenges. Together, we will continue to build onto 

the foundations of this remarkable agency and become stronger in the process. To all of 

our program participants, members of the Board of Directors, parents, and staff, I am 

grateful for everything you do. I look forward to a wonderful and exciting 2018. 

Anthony Zambrano  

 
 

 

 

 
Business Office 
1200 State Highway 3 
Bar Harbor, ME 04609 
Phone: 207-288-4234 
Fax: 207-288-1056 

Administrative Office 

77 Union Street  
Ellsworth, Maine  04605 
Phone:  207-667-2400 
Fax:  207-667-1977 

Toll Free:  1-855-894-3599 

Anthony Zambrano, Executive Director 

Alicia Holdsworth, Adult Services Director 

Jeff Jones, Adult Services Director 

Cassandra Crabtree, Children Administrator 

Nikki Cutchens, Children Administrator 

Scott Matteson, Children Administrator 

 

 

Carolyn Glinko, Director of Human Resources 

Amanda Davis, Business Manager 

Ashley Johnson, Resource Coordinator 

Jenny Ashmore, Quality Assurance Coordinator  

Wesley McFarlin, Children Administrator 

Ashley Mitchell, Children Administrator 

Downeast Horizons Senior Management Team 

Downeast Horizons Board of Directors 

President,  
Armand Auclair 

Orono 
 

Vice President,  
Robert Hemenway 

Winter Harbor 
 

Treasurer,  
Jeff Fernald 
Ellsworth 

 
Secretary,  

Tina Barrett 
Bar Harbor 

 
Board Members 

Jack Dowling 
Glenburn 

 

Rebecca Dowling 
Glenburn 

 
Michael Drake 

Eddington 
 

Teri Ann Drake 
Eddington 

 
Jennie Gray 
Greenville 

 
John Moore 
Ellsworth 

 
Michael Tadenev 

Ellsworth 
 

Dana Young 
Lamoine 

2018 Board of Directors 

 Mission Statement 
Downeast Horizons assists and supports individuals with  

developmental disabilities to live complete and fulfilling lives. 
 

www.dehi.org 

Assisting Adults & Children with  

Developmental Disabilities Since 1974 
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FINANCIAL INFORMATION 
FY 2017 

(July 1, 2016- June 30, 2017) 

Statistics are based on a $5,249,266.00 budget 

 

Yesterday, Today, and Tomorrow 
The following is an outline of recent accomplishments.  

Program Updates 
The new Brewer Center Evening Pro-

gram began in April. The group, which 
meets from 2-7 p.m., was set to include 
around six adults for the first month and 
expand from there. Ours is the first and 
only adult community support program 
running in the greater Bangor area during 
the evening hours, Everyone expects the 
group to be very popular!  

 
Agency-Funded Activities 

Thanks to our donors, Downeast Hori-
zons is proud to be the only provider we 
know of to offer all Agency-sponsored activities at no extra cost to our program par-
ticipants. Many of the individuals DEHI supports have very limited budgets, and 
these no-cost opportunities make it possible for them to enjoy Maine the way that all 
of us should. Some of the truly inspiring events that are provided to our program 
participants include Timber Tina’s 
Great Maine Lumberjack Show, the 
Downeast Scenic Railway train ride, 
the Margaret Todd Schooner cruise, 
Shrine Circus, Diver Ed’s Dive-In 
Theater boat experience, drive-in 
movies, Maine Special Olympics, 
Wild Acadia Fun Park, Blue Hill and 
Bangor state fairs, tours of Acadia 
National Park, summer weeks at 
Camp CaPella, dinners at local restau-
rants, and the remarkable DEH Annu-
al Dinner at the Atlantic Oceanside in Bar Harbor. All of these events are overseen 
by our wonderful Direct Care Professionals.  

 

Employee Retention 
Due to the uncertainty of our funding throughout the fall of 2017 and the first six 

months of 2018, we have been cautious about increasing wages for some time. 
Thanks to the actions of the Maine legislature this spring, though, we have been able 
to move forward on this important issue. On July 9th, legislators overturned the 
Governor’s vetoes of LD 924 and 
LD 925, providing some much-
needed relief to our funding situa-
tion. Passage of these bills made it 
possible for Downeast Horizons to 
do something special for our won-
derful direct care employees. All of 
our Direct Support and Behavioral 
Health professionals were given a $1 
increase to their individual hourly 
pay rate, and all of our staff were 
awarded bonuses—in total, we distributed $114,000 in retroactive pay raises and 
$117,000 in discretionary incentives to more than 150 employees.  

All of our staff have worked hard to help us control costs during the past year 
while making DEHI one of the best social services agencies in Downeast and Cen-
tral Maine. Our dedicated employees make DEHI a wonderful place to work and to 
learn, and they deserve all of the support that we can give them.  

Downeast Horizons full-time employees receive the following benefits: annual 
performance-based raises; 10 paid holidays per year; a retirement plan with match-
ing contributions of up to 5%; dental and life insurance; and paid time off.  

Public Awareness 
Downeast Horizons 

continues to increase 
awareness of our ser-
vices, and of the overall 
need for supportive pro-
grams for adults and chil-
dren with developmental 
disabilities and autism, 
through news articles, 
public events, and public 
awareness activities. We 
feel that it is our mission 
to spread the word that 
individuals with develop-
mental disabilities are 
wonderful, important 
parts of their communities. 

In 2017, Downeast Horizons worked with local affiliates of ABC, The CW, 
and FOX television networks to create and broadcast four 30-second public ser-
vice announcements (PSAs) focused on autism awareness. These PSAs are de-
veloped by DEHI to focus on identifying the signs of autism and stress the im-
portance of early intervention. DEHI firmly believes early diagnosis and inter-
vention greatly lessens the necessity of supportive services in adulthood. These 
messages are a continuation of our efforts to build and strengthen awareness of 
the benefits of early treat-
ment. They can be viewed 
online at www.dehi.org.  

 

Capital Improvements 
Downeast Horizons con-

tinues to maintain and en-
hance our facilities. We are 
currently building a new, 
100% ADA accessible 
home in Ellsworth with an 
interconnected, hardwired 
smoke and alarm system, 
air conditioning, and a 
sprinkler system. The home 
will have the capacity for 
six occupants. 

These renovations are 
directly related to the gener-
ous support we receive 
from our donors. Without 
this crucial help, these vital 
upgrades would not have 
been possible! Over the 
next two years, we will con-
tinue to focus on renovating 
homes and centers, improv-
ing energy efficiency, and 
enhancing the safety at all 
of our locations.   

DOWNEAST HORIZONS SERVICES 
Adult Services 
Residential, Day & Evening Programs, Work Supports, and Shared Living  
 

Direct support is provided to adults with the goal of increasing and maintaining social 
and community participation as well as maintaining and developing skills that support their 
health and well-being. Services may be provided in a group or on an individual basis. All 
supports are scheduled in accordance with the individual’s treatment plan. Personal devel-
opment activities may address self-care and self-management skills; physical fitness; behav-
ior management; sensory, motor, and psychological needs; interpersonal skills to cultivate 
supportive personal, family, work, and community relationships; and  opportunities for  
participation in activities to promote social and community engagement. 
  
Children Services 
Direct support is provided to children up to age 21 with cognitive impairments. These  
services can be delivered in a home or community setting with the goal of increasing the 
child’s level of function and skill development along with a decrease in maladaptive       
behaviors. A treatment plan is developed based on the strengths and needs of the individu-
al. Downeast Horizons provides a Children’s Behavioral Health Professional (BHP) to  
provide one-on-one supportive services in the home and community. The BHP’s focus is to 
teach necessary skills to improve the individual’s independence with activities of daily  
living, community integration, and behavior management as identified in the program  
participant’s treatment plan. 
 

Both Adult and Children’s services are carefully designed to be fun and rewarding while focus-
ing on assisting with each individual’s personal needs or challenges. 


