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2019 Board of Directors 

 Mission Statement 
Downeast Horizons assists and supports individuals with  

developmental disabilities to live complete and fulfilling lives. 
 

www.dehi.org 

Assisting Adults & Children with  

Developmental Disabilities Since 1974 

 
Business Office 
1200 State Highway 3 
Bar Harbor, ME 04609 
Phone: 207-288-4234 
Fax: 207-288-1056 

Administrative Office 

77 Union Street  
Ellsworth, Maine  04605 
Phone:  207-667-2400 
Fax:  207-667-1977 

Toll Free:  1-855-894-3599 

Brewer Office 

38 Dirigo Drive, Brewer, Maine 04412 
Phone: 207-945-0068 Fax: 207-945-6929 

Carolyn Glinko, Director of HR 

Amanda Davis, Business Manager 

Ashley Johnson, Resource Coordinator 

Nikki Cutchens, Children Admin. 

Wesley McFarlin, Children Admin. 

Cassandra Crabtree, Children Admin. 
 

This year was a year of growth, celebration, and overcoming challenges at 

Downeast Horizons, Inc. (DEHI). Everyone in the DEHI community, including 

our staff, program participants, members of the board of directors, and parents, 

came together to create a strong, successful, and vibrant year. The families of 

those that we serve and friends of DEHI gave us extraordinary support, and our 

program participants are thriving as they enjoy life within their communities. 

DEHI was founded 44 years ago by a group of people determined to do something 

for individuals with developmental disabilities in Hancock County. Over the 

years, DEHI has evolved into a dynamic, mid-sized organization with 160 em-

ployees. We have become the successful, well-respected social services agency 

that our founders dreamed of, and that we all can be proud of today. 

We worked closely with the Maine Legislature as they considered various 

funding changes for our industry. A group of residents, staff, and parents attended 

a number of rallies in Augusta in support of LD967 and LD925, bills to raise wag-

es for direct care workers. Each bill successfully became law, despite a Gover-

nor’s veto, allowing us to increase the wages for our all of our direct care profes-

sionals. 

Thanks to the hard work of our site managers, we were successful in acquiring 

a Medical Add-On rate for some of our residential homes. These additional funds 

were immediately allocated to the dedicated staff who work in these homes, 

providing full-time staff with up to an additional $3,000 per year. 

This year also saw a few technological advancements. We began using en-

crypted/secure email through Cloudstar, ensuring that only the sender and receiver 

can see the data. It is so important to keep confidential information secure! Also 

our Children’s staff began using Therap, an online medical database, to record 

their progress notes. With this system in place, staff are now using smart phones 

or tablets instead of printed documents. Each of these improvements were suc-

cessful because of the hard work of all the management and direct care staff of 

DEHI. 

As I look back on the past year, I am grateful to all of the program participants, 

board members, parents, staff, supporters, and friends for everything they’ve 

done, and continue to do, for DEHI. I am confident that together we will over-

come any, and all, future challenges, and will continue to improve the lives of the 

people we serve. I am proud to be a part of Downeast Horizons’ bright future. 

Thank you for sharing it with me. 

ANNUAL 

REPORT 



FINANCIAL INFORMATION 
(July 1, 2017- June 30, 2018) 

Statistics are based on a $6,087,633.00 budget 

 

Yesterday, Today, and Tomorrow 
The following is an outline of recent accomplishments.  

Program Updates 

The Brewer facility is now serving about 

45 adults between the Day and Evening 

programs. In addition to serving so many 

adults, the evening program has expanded 

from three to five days per week. 

The Brewer Center will be taking on 

additional outreach clients in the future. 

Outreach is usually provided in the home 

for a specific number of hours per week, 

and is meant to accomplish specific goals. 

For example, an outreach client may request 

ten hours per week for grocery shopping, 

laundry, meal preparation, and medication management. A staff member will then have ten 

hours per week to accomplish these weekly goals with the person supported.  
 

Shared Living 

Now that people receiving services through MaineCare Waiver Section 29 can receive 

shared living, we are seeing increased interest in the service. Parents of adults receiving Sec-

tion 29 have been applying to Downeast Horizons to become shared living providers for their 

children. In order to do so, applicants need 

to have their homes inspected, become cer-

tified Direct Service Providers, complete 

CPR and First Aid training, and become 

Certified Residential Medication Aides. 

Once all the training and certification is 

completed, parents can be reimbursed for 

the care they are providing to their adult 

children; Downeast Horizons’ reimburse-

ment rate is $90.41 per day. We currently 

have 15 active shared living providers.  
 

Agency-Funded Activities 

Many of the individuals DEHI supports have very limited budgets, so we offer them a 

number of no-cost opportunities to make it possible for them to enjoy Maine the way that 

everyone should. Some of the truly inspiring events that are provided to our program partici-

pants include Timber Tina’s Great Maine Lumberjack Show, the Downeast Scenic Railway 

train ride, the Margaret Todd Schooner cruise, Shrine Circus, Diver Ed’s Dive-In Theater 

boat experience, drive-in movies, Maine 

Special Olympics, Wild Acadia Fun Park, 

Blue Hill and Bangor state fairs, tours of 

Acadia National Park, and summer weeks 

at Camp CaPella. Thanks to our gracious 

donors, Downeast Horizons is proud to be 

the only provider we know of to offer all 

Agency-sponsored activities at no extra 

cost to our program participants. 

 

Public Awareness 

Downeast Horizons continues to in-

crease awareness of our services—and of the overall need for supportive programs for adults 

and children with developmental disabilities and autism—through news articles, public 

events, and public awareness activities. We feel that it is part of our mission to spread the 

word that individuals with developmental disabilities are wonderful, important parts of their 

communities. 

Employee Retention 

The summer months were won-

derful and busy. We were able to 

give market adjustments, bonus 

incentives, and retroactive raises to 

staff. This was an incredible thing 

to be able to do, and staff showed a 

huge amount of appreciation, with 

many heartfelt thanks and tears of 

joy. The total amount distributed 

was in excess of $200,000, which 

has raised the minimum direct-care 

starting wage to $13.50 per hour. 

We now have one of the highest 

starting pays of any company providing similar services in Central and Downeast Maine. On 

behalf of all the staff here, I want to send my genuine gratitude to our Board of Directors for 

approving these incentives and raises.    

Downeast Horizons’ full-time employees receive the following benefits: annual perfor-

mance-based raises; 10 paid holidays per year; a retirement plan with matching contributions 

of up to 5%; dental and life insurance; and paid time off.  

 

Capital Improvements 

Ellsworth Center Parking Lot Addition 
As you are likely aware, parking at the Ellsworth Center is often in short supply. We have 

begun exploring options for additional parking on the property. This process has included 

having our land surveyed, speaking with the Town of Ellsworth, and working with our archi-

tect. After some research, we believe we will be able to add an overflow parking lot in the 

wooded area to the far left of the building.  

 
Brewer Center Expansion 

Steps are being taken to develop the drawings for a 7,600-foot expansion of the Brewer 

Center. We are working with Stewart Brecher and Geoffrey S. Fraser, Architects from Bar 

Harbor, the developer of our Carlisle Street home. Stewart has, so far, received positive feed-

back on our proposal from both the City of Brewer and the Maine Department of Environ-

mental Protection. It may even be possible to build a larger addition than we had previously 

envisioned. If all goes well, construction could be underway by the fall of 2019. 

 Over the next two years, we will continue to focus on renovating homes and centers, im-

proving energy efficiency, and enhancing the safety at all of our locations.   

DOWNEAST HORIZONS SERVICES 

Adult Residential Services, Day & Evening Programs, Work Supports,  
and Shared Living  
Direct support is provided to adults with the goal of increasing and maintaining social 
and community participation as well as maintaining and developing skills that support health 
and wellbeing. Services may be provided in a group or on an individual basis. All supports 
are scheduled in accordance with the individual’s treatment plan. Personal development ac-
tivities may address self-care and self-management skills; physical fitness; behavioral man-
agement; sensory, motor, and psychological needs; interpersonal skills to cultivate support-
ive personal, family, work, and community relationships; and opportunities for participation 
in activities to promote social and community engagement. 
 
Children’s Services 
Direct support is provided to children up to age 21 with cognitive impairments. These ser-
vices can be delivered in a home or community setting with the goal of increasing the child’s 
level of function and skill development along with a decrease in maladaptive behaviors. A 
treatment plan is developed based on the strengths and needs of the individual. Downeast 
Horizons provides a Children’s Behavioral Health Professional (BHP) to provide one-on-
one supportive services in the home and community. The BHP’s focus is to teach necessary 
skills to improve the individual’s independence with activities of daily living, community 
integration, and behavior management as identified in the program participant’s treatment 
plan.  
 
Both Adult and Children’s services are carefully designed to be fun and rewarding, while 

focusing on assisting with each individual’s personal needs or challenges. 

Proposed Brewer Addition 
New Addition in Gray 


