Message from Executive Director

Anthony Zambrano

Normal life here at Downeast Horizons changed dramatically this spring
with the COVID-19 pandemic, as it did all across the world. With the intro-
duction of school and business closures and shelter-in-place orders, DEHI
was forced to respond and adapt in real-time. Our primary goal was immedi-
ately clear: protect the health and safety of our program participants and our
staff. With that goal in mind, all throughout the spring we implemented new
protocols for our residential programs, put new staffing plans in place,
closed our day program centers, curtailed trips into the community, put new
hygiene and added personal protective equipment, and created in-home and
online ways to connect with members of our greater DEHI family.

We have strived to find ways to keep our community connected during
this challenging time. Staff have embraced telehealth services and are imple-
menting them in homes when and where feasible. They are also continuing
to offer in-home supports while working to minimize risk. We have been
able to keep our centers open as safe as possible for the children who are not
a good fit for telehealth or in-home supports. Residents have taken to Zoom,
and we have found new ways to connect.

The MDI and Ellsworth center-based Day Programs reopened on June
15™ after a three-month hiatus. This reopening allowed approximately 25
individuals to return to the centers, and it has been particularly welcomed by
those guardians whose loved ones were unable to fully participate in internet
-based services. This gradual return to normalcy felt like a relief. We’ve
been able to bring all but 5 of our furloughed employees back to work. On
July 22™ our Brewer Center opened with less than half the pre-COVID par-
ticipants. We reduced the numbers to six individuals in each of our four
classrooms and have isolated the children’s and adult program participants
from each other.

The coronavirus situation has caused many unique challenges, but we
have adapted our programs and protocols to the times. Our agency is one
that is built by and for many unique individuals, and together we have
weathered the initial waves of the storm. The practices we have put into
place have given me the hope we can remain safe as we move into the com-
ing year.

I want to express my sincere gratitude to all of our program participants,
board members, parents, staff, supporters, and friends for everything they
have done, and continue to do, for Downeast Horizons. You have made our
agency everything that it is today. Together, we will continue to improve the
lives of the people that we serve, and overcome the challenges that may lie
ahead. I am proud to be a part of Downeast Horizons’ bright future. Thank
you for sharing it with me.
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Yesterday, Today, and Tomorrow

The following is an outline of recent accomplishments.

Program Updates
Children’s Program Growth:

We are grateful to report incredible growth
in our Children’s Programs this year. The num-
ber of staff and children have increased so
much we’ve had to limit new program partici-
pants. When it is safe to do so, our plan is to
recruit a new Children’s Administrator which
will allow us to continue to expand. We are
actively working with nearly 80 children.

Electronic Visit Verification:

Electronic Visit Verification (EVV) is a new
rule governing in-home supports. Under the rule, both adult and children’s staff will log-in to
our Therap medical records system when they start working with their program participant.
Their log-in will record their location, which will automatically be cross-referenced with the
home GPS location of the person served and transmitted to Sandata, the State’s recording
database.

This reporting requirement stems from the federal 21* Century Cures Act, passed in 2016
to minimize Medicare fraud. Maine’s EVV system, however, is unreliable, so the State was
granted an extension for full implementation until January 2021. Thus, providers are forced
to try to meet the deadline without a proven state system. The Maine Association for Com-
munity Service Providers has proposed a bill that would protect providers if the State does
not complete their EVV system.

Home and Community Based Service
programs:

Maine rulemaking, under federal mandate,
supports enhancing the quality of Home and
Community Based Service (HCBS) programs
and adds protections for individuals receiving
services. In addition, new rules reflect the in-
tent of the Federal Centers for Medicare &
Medicaid Services to ensure that individuals
receiving services and supports through Medi-
caid’s HCBS programs have full access to the L=
benefits of community living and are able to receive services in the most integrated setting
possible.

In November, DEHI completed required, self-administered surveys of each residential
home, shared living, and day program site we operate. In the coming months, the State will
begin a three-step verification process to ensure our survey answers are accurate. The first
step involves random site visits from the Disability Rights Center of Maine. Second, program
participants will complete State surveys, which will be administered by their case managers.
Lastly, the Office of Aging and Disability Services will perform random desk reviews of
providers.

Unfortunately, because Maine did not work on complying with the federal HCBS law
under the LePage Administration, thus our state is now on track to be the last to have its
Medicaid HCBS approved. On a small positive note, Maine being last has enabled the State
to copy all of the approved policies and procedures from other states.

Agency-Funded Activities

Many of the individuals DEHI supports have very
limited budgets, so we strive to offer them a number
of no-cost opportunities to enjoy our little corner of
Maine the way that everyone should. Some of the
truly inspiring events that are provided to our pro- ‘
gram participants include Timber Tina’s Great Maine [
Lumberjack Show, Downeast Scenic Railway, the
Schooner Margaret Todd, the Shrine Circus, Bar Har-
bor nature cruises, drive-in movies, the Maine Spe-
cial Olympics, Wild Acadia Fun Park, the Blue Hill and Bangor state fairs, tours of Acadia
National Park, and summer weeks at Camp CaPella. We know of no other provider that of-
fers all Agency-sponsored activities at no extra cost to program participants. We are so
grateful to our gracious donors for making all of these life-enriching activities possible. This
year, with COVID-19 a concern, DEHI will modify these activities so that our participants
can participate in as many as possible while also remaining as safe as possible.

Employee Retention

Downeast Horizons received financial support in Spring 2020 from the Small Business
Association’s Paycheck Protection Program. All active DEH employees received a check as
part of our new Compassion Care initiative based on this funding. These checks were based
upon average weekly work hours before the COVID-19 crisis. By utilizing the PPP, we were
able to keep all of our employees at the wages they were used to earning, even while we had
to temporarily shut down some of our programs.

The PPP funds are meant to allow companies such as ours to continue to pay their em-
ployees during this time of diminished revenues. If the program is utilized properly, some or
most of what began as a loan turns into a grant. We’ve been monitoring our use of the fund-
ing with this goal in mind. The State of Maine recently issued a temporary rate adjustment,
referred to as Appendix K, providing a temporary increase to Direct Support Professional
wages. Further, recently passed federal legislation once again made significant changes to
the PPP. As a result all active employees received a retroactive stipend of $5 per hour for all
hours worked from April 13-June 4, with a minimum check of $50.

Downeast Horizons is blessed to have well over
145 staff providing essential direct care services to
the children and adults we support. Our Direct Care
Appreciation Raffle was created to show our staff
how much their work means to our community. The
two-month program awarded one $100 and one $50
prize each week to our wonderful direct care staff.
The only stipulation: staff must smile when they
are notified they have won! Furthermore, a won-
derful, long-term donor was so impressed by the employee raffle he sent us a check for $600
so that we could continue running it for a third month. We thank Bob for his generosity.

Downeast Horizons’ full-time employees receive the following benefits: annual perfor-
mance-based raises; 10 paid holidays per year; a retirement plan with matching contributions
of up to 5%; dental, health and life insurance; short and long term disability; and paid time
off.

Public Awareness

Downeast Horizons continues to increase awareness of our services—and of the overall
need for supportive programs for adults and children with developmental disabilities and
autism—through news pieces, public events, public service announcements, and awareness
activities. We feel that it is part of our mission to spread the word that individuals with de-
velopmental disabilities are valuable, important members of their communities.

Capital Improvements
Brewer Center Expansion: We have nearly tripled the size of the Brewer Center, adding
8,400 square feet of space to the 5,000-square-foot facility in order to meet the current de-
mands for our programs. This $2.5 million expansion will add up to 20 employees in the
coming years. With the additional space, we have gained four more program rooms, four
more offices, four more bathrooms, two large meeting rooms, and an indoor gymnasium.
Over the next two years, we will continue to focus on renovating homes and centers, im-
proving energy efficiency, and enhancing the safety of all our locations.
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DOWNEAST HORIZONS SERVICES

Adult Residential Services, Day & Evening Programs, Work Supports, and
Shared Living: : . .

Direct supports are provided to adults with the goals of increasing and maintaining social

and community participation, as well as maintaining and developing skills that support health and
wellbeing. Services may be provided in groups or on an individual basis. All supports are sched-
uled in accordance with the individuals’ treatment plans. Personal development activities may
address: self-care and self-management skills; physical fitness; behavioral management; sensory,
motor, and psychological needs; interpersonal skills to cultivate supportive personal, family,
work, and community relationships; and opportunities to participate in activities promoting social
and community engagement.

Children’s Services:

Direct support is provided to children and young adults up to age 21 with cognitive impair-
ments. These services can be delivered in a home or community setting with the goal of increas-
ing the children’s levels of function and skill development, along with a decrease in maladaptive
behaviors. Treatment plans are developed based on the strengths and needs of the individu-

als. Downeast Horizons provides a Children’s Behavioral Health Professional to provide one-on-
one supportive services in the home and community. Their focus is on teaching children the nec-
essary skills to improve their independence with activities of daily living, community integration,
and behavior management, as identified in individual treatment plans.

Both Adult and Children’s services are carefully designed to be fun and rewarding while
focusing on the personal needs and challenges of each individual.



