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Businesses can apply for loans equivalent to eight weeks of
payroll, times two and a half. The payroll figure is based upon
a calculation of gross wages, taxes, and benefits. Approved
businesses were eligible for forgiveness of the loan amount if
75% was used for payroll expenses and 25% for other expenses like utilities.
On December 22nd, Downeast Horizons began receiving Abbott BinaxNow rapid antigen
tests. We are now able to accurately test staff members exposed to COVID-19 five to seven
days after exposure. We believe that use of these rapid tests has helped lessened the chances of
transmittal of COVID-19 throughout the agency. We continue to test at both Ellsworth and
Brewer centers when needed.
The Brewer Adult Program opened back up on February 16th, with 10 program participants
for day program and six participants in the evening program. The 9,000-square-foot addition
has allowed us to spread out to be able to serve our participants within COVID-19 protocols.
The Brewer Children’s Program uses one end of the building while the Adult Program uses the
other.
Most residents of the homes received the COVID-19 vaccination in mid-February. If all
goes according to plan, all residents of Downeast Horizons will have had both vaccine doses
by the end of March, and will be significantly protected from COVID-19.
Our goal is to reopen the Ellsworth and MDI Center adult day programs at the end of
March.
The 2021 agency calendar might look different again this year, but we are hoping to schedule a few summer events with businesses like we have in the past.
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Downeast Horizons assists and supports individuals with developmental disabilities to live complete and fulfilling lives.
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I want to express my sincere
gratitude to all of our program
participants, board members,
parents, staff, supporters, and
friends for everything they
have done and continue to do
for Downeast Horizons. You
have made our agency everything it is today.
COVID-19 has caused many
unique challenges, but we
have adapted our programs
and protocols to the times.
Our agency is one that is built
by and for many unique individuals, and together we have
weathered the waves of the
storm. The practices we have
put into place have given me
confidence that we can remain safe.
Even amid the pandemic and
the multiple new health and
safety protocols it demands of
us, Downeast Horizons continues to expand our reach.
We will always work our
hardest to meet our mission
and provide the highest quality of care to those whom we
serve.
2020 has been a difficult year
for many of us, but there have
also been moments of light as
people join together in their
communities, schools, workplaces, and elsewhere to help
and support each other. Thank
you for being a part of our
support network.
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n lieu of the agency annual dinner, programs held their own dinners and celebrations this

year. Just like they would for the annual dinner, participants and staff dressed up, decorations
were made, and special fall meals were planned and prepared. The MDI Center had a casinothemed evening, complete with games of chance for participants and staff to enjoy. We know
that these smaller gatherings can’t take the place of the annual dinner, but they do provide
something similar and a little bit special during these challenging COVID times.
Like the programs, the homes also held their own annual dinners
in yummy and fun ways. Each home made a special meal with different types of food to serve to everyone. Some homes chose pizza,
some had roasts, and some had the more traditional turkey dinner.
Of course, all of the homes had great desserts as well.
At the recommendation of the Department of Health and Human Services, all Downeast Horizons community support programs were closed in late November. The Maine CDC states that a
case rate of 16 COVID-19 cases per 10,000 people in the previous
28 days is considered high, which is cause to close community support programs. In the beginning of 2021, the case rate in Hancock
County was 48.01 per 10,000, and in Penobscot County it was
80.89 per 10,000.
We were blessed to be approved for a $1 million COVID-19
Payroll Protection Program loan from the US Small Business Administration.
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Country
Pumpkins!

Support Downeast Horizons Today! All donations are appreciated and graciously accepted! - Visit Our Website: www.dehi.org - DEHI Locations: Bar Harbor, Ellsworth & Brewer

Camp, Picnics,
Sightseeing,
Crafts,
Swimming, Boat
Rides & FUN!!
Your support helps to
make all of this possible!

C
Sledding!

The Joy of Cooking!

Timber Tina Winner!

amp CaPella has continued to be a summer saver. Downeast Horizons was fortunate enough to
book Camp CaPella for five weeks last summer. Because the camp was closed to campers, the availability for private groups like ours to rent out the entire
space was increased. On top of that, many private
groups that had rented the camp cancelled their
plans. Downeast Horizons booked Camp Capella for
two consecutive weeks in July and three consecutive
weeks in August.
We look forward to
hosting the annual
agency barbecue at the
MDI Center every July.
The typical barbecue,
with hundreds in attendance, was not possible. However, a plan
to split the event up
over a week and invite Timber Tina
small groups each day
was put into place.
While the big, agency-wide barbecue was
definitely missed, everyone in attendance
agreed that the alternative plan was a success.
Timber Tina’s Great Maine Lumberjack Show is another summer event that
participants and staff look forward to every
year. Given COVID-19 challenges, it was
unclear if watching the exciting show
would be possible. However, Tina and her
crew of lumber Jacks and Jills were able to
offer two performances so those in attendance could be socially distant. Both shows
went off without a hitch, and it was comforting to have a relatively normal summer
experience.

H

DEH KIDS ARE AWESOME!

D

espite the pandemic, the Children’s programs
have been busy throughout the seasons! The
kiddos and their and staff have been exploring local
trails, parks, and waterfront areas while practicing social distancing. Visits to Acadia National Park, Fort
Knox, Birds Acre, and various fishing spots have been
a favorite!
When the weather hasn’t cooperated with getting
out, everyone has had a
chance to experience baking,
crafting, and playing new
board games.
It has been a mild winter
so far and the kids are taking
advantage of it by hiking in
Acadia and doing lots of
sledding. Participants have
made lanyards for face masks
for themselves and their
friends and families.
We have 74 participants in
the Children’s programs.

TRUNK OR TREAT!
alloween is a very popular holiday for the homes, with

some receiving hundreds of trick-or-treaters. Given the
COVID-19 situation, it was clear that an alternative plan needed to be formulated, and thus was born the DEH Trunk-orTreat event, held at the Ellsworth Center parking lot. Rather
than decorate their homes, the
residential staff would decorate
assigned parking spots at the
Ellsworth Center. The displays
would be judged, and prizes
awarded to the most creative.
However, high winds and chilly
temperatures led us to move
things inside at the last minute.
Even with the challenges, the
event was a great success.
2020 Halloween Trunk-orTreat Winners!
Honorable Mention: The Ellsworth Center Children's Program, for their recycling abilities and dissecting skills on display in “Creepy Dolls.”
Third Place: The Ellsworth
Center Day Program, for displaying their abilities to create
the amazing “Downeast Horizons BOO Bus.”
Second Place: The Union Street
home, for exhibiting their workmanship & craftsmanship abilities in “Roaring Dinosaurs.”
First Place: The Beals Avenue
home, for their outstanding, creative, hand-made skills on display
in “Dark and Spooky.”

Drive-In Movies are a SUCCESS!

A

nother great set of adaptations during COVID-19 were the outdoor
movie screenings at the Ellsworth and Brewer centers on Friday
nights. Popcorn and drinks were available as everyone enjoyed watching
movies from their vehicle! When
Downeast was at Camp CaPella, the outdoor movies were held on Wednesday
nights.
The last outdoor movie of the year was
on Friday, October 30th. We are looking
forward to starting up again in late May or
June of 2021!
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