I am fortunate to be part of an agency of such
compassionate and knowledgeable leaders. With their
help, Downeast Horizons has continued to meet our
mission through unprecedented challenging times. Just
as inspiring is the positive energy and effort each
employee of the agency continues to give in the face of f§. <
so many health, economic, and social challenges. While =
we each take time this summer to pause and reconnect with family, friends,
and, most importantly, ourselves, I want to offer a special thank you to all of
our staff members here at Downeast Horizons. I am grateful to each of you
for your continued hard work. Thank you for STAYING WITH US through
these very difficult months and years of the COVID-19 pandemic. On behalf
of myself and the DEHI Board of Directors, please know that we appreciate
everything you do for Downeast Horizons!

Due in no small part to the great work of our DEHI staff members, our
agency continues to expand. To date, we are serving over 280 program
participants. We have a great presence in our communities and we are known
for providing excellent care. That’s something we should all be quite proud
of!

COVID-19 continues to come and go, and we continue to work hard to
keep everyone safe in our residential homes and centers. The health of our
community is so important! We continue to provide COVID-19 testing at all
locations for those who need it, and we continue to follow all CDC
recommendation, use social distancing guidelines and make sure that we are
sanitizing the homes and program spaces properly.

Like many nonprofits across the country, Downeast Horizons has been
challenged by current economic uncertainties, but we continue to remain
strong. Our wonderful staff members, our thoughtful leaders, the many
persons that we serve, and our dedicated donors continue to buoy our agency
and make DEHI a thriving, hopeful place. Thank you to all of our donors.
Words cannot describe how much we appreciate the continued support.

It is my privilege to work with an amazing staff and a stellar board of
directors. We are all deeply committed to Downeast Horizon’s mission, and
we work each day with a renewed dedication. I pray everyone stays healthy
and safe as we embark on another year.
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Mission Statement

Downeast Horizons assists and supports individuals with
developmental disabilities to live complete and fulfilling lives.
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Yesterday, Today and Tomorrow

The following is an outline of recent accomplishments.

Referrals:

Downeast Horizons continues to expand
throughout Hancock and Penobscot counties. Over
the last year, Downeast Horizons has received over
50 referrals throughout our Day and Evening
programs.

Shared Living:

Downeast Horizons currently oversees 22 Shared
Living homes/providers. Like Community Support
programs, Shared Living providers are being
scrutinized heavily under the new Home and Community Based Services guidelines. Like
the Community Support programs, the Shared Living homes will come into compliance;
however, coming into compliance requires a lot of documentation to prove that these
guidelines are being met.

COVID-19 Update:

COVID-19 has been, and will continue to be, a primary safety focus. All participants and
staff have been required to wear masks at all times. Unfortunately, those that cannot, or will
not, wear masks are not able to attend programs, but the safety of the people Downeast
Horizons supports must remain paramount. Program closures as a result of COVID-19
exposure are an additional burden, and not only disrupt the revenue of the program, but also
the services of the adults attending the programs. We continue to test those who are in need
and are doing our best to keep everyone safe.

Downeast Horizons Foundation:

The Downeast Horizons’ Giving Tree Endowment Fund reached $1.7 million this year,
providing the agency with funding to help meet its mission of assisting and supporting
individuals with developmental disabilities to live complete and fulfilling lives. The
foundation was created for a potential day in the future when DEHI may once again have
clients with program needs that are beyond their financial means. By creating DEHF and
raising funds for the endowment, the founders feel confident that they will be ready to help.
DEHI and DEHF are so grateful for the generosity of their many donors and the ongoing
commitment of their many volunteers.

Agency-Funded Activities:

Many of the individuals DEHI
supports have very limited budgets, so
we strive to offer a number of no-cost
opportunities to enjoy our little corner
of Maine the way that everyone should.
Some of the truly inspiring events that
are made available to our program
participants include Timber Tina’s
Great Maine Lumberjack Show,
Downeast Scenic Railway, the : =
Schooner Margaret Todd, Bar Harbor nature cruises, drive-in movies, the Maine Special
Olympics, the Blue Hill and Bangor state fairs, tours of Acadia National Park, and summer
weeks at Camp CaPella. We know of no other provider that offers all agency-sponsored
activities at no extra cost to program participants. We are so grateful to our gracious donors
for making these life-enriching activities possible.

Public Awareness:

Downeast Horizons continues to increase awareness of our services—and of the overall
need for supportive programs for adults and children with developmental disabilities and
autism—through news pieces, public events, public service announcements, and awareness
activities. We consider it part of our mission to spread the word that individuals with
developmental disabilities are valuable, important members of their communities. We hope
to produce a new public service message within the next year.

Employee Retention:

The hardworking employees of
Downeast Horizons continue to be
recognized for their dedication during
the pandemic.

The Employee Retention Incentive,
recently announced by Executive
Director Tony Zambrano and the DEHI
Board of Directors, provides financial
bonuses to each of DEHI’s 133 staff
members. The incentive reflects the
agency’s gratitude for the efforts and
sacrifices that staff have made over the
last two years in order to provide a safe
and rewarding environment for both
participants and coworkers. The
incentive utilizes money awarded to DEHI under the American Rescue Plan. A total of
$268,000 was divided among DEHI employees based on date of hire and average number of
hours worked this past winter. Full-time employees with one-year seniority received a
$3,250 check.

Over a year ago, Downeast Horizons applied for COVID-19 relief funding and just
recently, the agency was awarded $300,000. Executive Director Tony Zambrano and the
Board of Directors decided to use the funding to reward those employees who have stayed
with us during the pandemic, and to encourage them to stay with DEHI into the future. The
“Stay With Us” incentive rewards employees hired prior to March 1, 2022 will be eligible to
receive up to $2,000 in four, $500 incentive checks over the next two years.

Downeast Horizons’ full-time employees
receive the following benefits: annual
performance-based raises; 10 paid holidays
per year; a retirement plan with matching L
contributions of up to 5%; dental, health, and “ 2% gy
life insurance; short- and long-term o
disability; and paid time off.

Trainings:

All training classes are taught by DEHI
employees except for Certified Residential
Medication Aide (CRMA). Elizabeth Lyles,
RN is now teaching our employees to be
CRMAs and holding CRMA recertification
training here at the Ellsworth Center. In
order for staff to administer medications,
they must complete the CRMA course, pass
a series of written and practical tests, and complete three medication passes observed by the
RN instructor. In order to remain in good standing as a CRMA, a recertification course must
be completed every two years. As with the initial class, CRMA recertification students must
pass a written test and demonstrate practical skills.

A 40-hour CRMA class has been offered to select staff members. In addition, a
recertification class was held for veteran CRMA staff members.

A diabetic training for Residential staff members is required annually for any staff
working in the group homes, whether or not there are residents diagnosed with diabetes in
the home. The one-hour class teaches those in attendance how to spot the signs of low blood
sugar and what to do in that situation. Furthermore, blood glucose testing is discussed, and
each attendee leaves with a firm understanding of the basics of diabetes.

The Adult Services Director attended a Mandt instructor recertification training in
Brewer. The Mandt system is a de-escalation and restraint system used all over the world to
manage challenging behaviors. The system focuses on how to keep those supported from
entering the crisis stage (and requiring physical restraint). The foundation of the Mandt
system lies in identifying escalations and triggers before crisis and offering options to de-
escalate the person supported before a physical restraint is needed. Mandt instructors are
required to be recertified every two years.
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Downeast Horizons Services

Adult Residential Services, Day & Evening Programs, Work Supports, and Shared Living:

Direct supports are provided to the adults we serve with the goals of increasing and
maintaining social and community participation and developing and maintaining skills that
support health and wellbeing. Services may be provided in groups or on an individual basis. All
supports are scheduled in accordance with individual treatment plans.

Personal development activities may address: self-care and self-management skills; physical
fitness; behavioral management; sensory, motor, and psychological needs; interpersonal skills to
cultivate supportive personal, family, work, and community relationships; and opportunities to
participate in activities promoting social and community engagement.

Children’s Services:

Direct support is provided to children and young adults with cognitive impairments up to age
21. These services can be delivered in home or community settings, with the goals of increasing
the person’s level of function and skill development while decreasing maladaptive behaviors.
Treatment plans are developed based on the strengths and needs of the individuals.

Downeast Horizons provides Children’s Behavioral Health Professionals for one-on-one
supportive services in the home and community. Their focus is on teaching children the
necessary skills to gain independence with activities of daily living, with focus on community
integration and behavior management, as identified in individual treatment plans.

Both Adult and Children’s services are carefully designed to be fun and rewarding while
focusing on the personal needs and challenges of each individual.



