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Mission Statement 

Message from Executive Director 
   Anthony Zambrano 

 As I enter my 17th year at Downeast Horizons, I 
continue to be amazed at all we have accomplished. 

Downeast Horizons is a truly remarkable agency, 
full of remarkable people who are focused on 
providing the highest quality of service to the folks 

who are entrusted to our care. 
During the past year, we saw more and more 

individuals choosing to receive services from DEHI. 

For this increase in demand, we owe a great debt of 
gratitude to our wonderful employees and strong 
management team. Their hard work has made our 

agency a desirable place to be! Their focus on making DEHI feel more like 
an extended family than just a place to receive services has contributed to a 
culture that is nurturing, welcoming, highly professional, and highly sought 

out. Of this, I could not be more proud. 
I want to offer a special thank you to all of our staff members here at 

Downeast Horizons. I am grateful to all of you for your continued hard 
work. Thank you for staying with us through these past few years, during 

some of the toughest times we’ve experienced. On behalf of myself and the 
DEHI Board of Directors, please know that we appreciate everything you 
do for Downeast Horizons. Our agency continues to grow, we have a great 

presence in our communities, and we are known for providing excellent 
care. That’s something we 
should all be quite proud 

of! I feel fortunate to be 
the leader of this fantastic 
agency and I’m confident 

that together we will be 
able to overcome any and 
all future challenges. I’m 

looking forward to a 
wonderful and exciting 
2024, and I hope that you 

are as well. 
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Yesterday, Today and Tomorrow 
The following is an outline of recent accomplishments. 

Home and Community Based Supports: 
All three program locations were considered “high 

scrutiny” locations for Home and Community Based 
Supports (HCBS) compliance. Due to that designation, 
extensive evidence had to be submitted to the State 
demonstrating that Downeast Horizons is following the 
new HCBS guidelines. We are required to show that 
our policies and practices have been updated, to prove 
that these practices have been implemented, and to 
demonstrate that staff, participants, and residents have 
been educated on the new policies and practices. Both 
Adult Services directors, our Quality Assurance 
Coordinator, and the Shared Living Coordinator 
worked diligently to meet the deadlines for all programs to be compliant with the new 
HCBS rules. 

One recently implemented HCBS-related item is the new program participant checklist, a 
document that must be completed daily by staff for each person attending the program. The 
new checklist mirrors the language within the new HCBS rules, and was developed in 
collaboration with the State. Staff began using the new checklist on August 1st. 

Much like the community support programs, the residential homes also have new 
checklists to complete daily. Like the community support checklist, this new document was 
created in collaboration with the State to meet HCBS guidelines. Staff began filling out the 
new checklists on August 1st. 

 

Employment Supports: 
Due to new HCBS rules, Downeast Horizons must 

now track and report, to the Board of Directors, the 
total number of people Downeast Horizons supports in 
community support programs and residential homes 
that are employed, even if they aren’t being supported 
in that employment by Downeast Horizons. We will 
report this number quarterly to the BOD in the 
Executive Director’s report, and quarterly, through the 
newsletter, to parents, guardians, participants, residents, 
and staff. Downeast Horizons also must have an annual 
goal, per HCBS regulations, to increase the number of 
people supported who are employed. To this end, we 
hope to increase the number of people supported who 
are employed by 10% annually. 

Downeast Horizons currently supports 33 people that are employed in community 
integrated employment settings and three individuals that are volunteering outside of 
community support activities on a regular basis. 

 

Training: 
 The Human Resources Department and both Adult Services directors continue to train 

much-needed staff for our group homes and programs. More than ever, staff from the Day 
Programs are being trained as relief staff to work in the homes to fill gaps in staffing.  

The main focus of training over the last few months has been on the way our new HCBS-
mandated policies and procedures are changing the way Downeast Horizons delivers 
services. We will continue to work with staff for the next few months to make sure they 
understand these new rules and regulations. Evidence of their training in these areas will be 
submitted to the State as part of our compliance package. 

Ongoing HCBS trainings, webinars, and conference calls are scheduled almost weekly to 
get providers up-to-date with the HCBS process. Both Adult Services directors, the Shared 
Living Coordinator, and the Quality Assurance Coordinator are working together to ensure 
Downeast Horizons is represented at these calls and webinars.  

Downeast Horizons contracts with a Registered Nurse to teach a State-mandated diabetic 
training that all Direct Service Providers must receive annually. These classes outline the 
basics of diabetes care, including diet, signs and symptoms, and blood sugar. An additional, 
more comprehensive class is given to those staff that work directly with residents and 
participants diagnosed with diabetes that require blood testing or insulin.       

DEHI Special Olympics Bottle Trailers:  
More than $12,000 was raised in 2022 toward our 

Special Olympics participation from donations of 
bottles and cans. Seven years ago Downeast Horizons 
put up bottle trailers on Route 1 in Hancock and Route 3 
in Bar Harbor so individuals in the community have the 
opportunity to donate their returnables to DEHI Special 
Olympics participants. These donations help with 
purchasing water, snacks, uniforms for our athletes, and 
training for our staff.  
 

Agency-Funded Activities: 
Many of the individuals DEHI supports have very limited budgets, so we strive to offer a 

number of no-cost opportunities for them to enjoy our little corner of Maine the way that 
everyone should. Some of the truly inspiring events that are made available to our program 
participants include Timber Tina’s Great Maine Lumberjack Show, Downeast Scenic 
Railway, the Schooner Margaret Todd, Bar Harbor nature cruises, drive-in movies, the 
Maine Special Olympics, the Blue Hill and Bangor state fairs, tours of Acadia National Park, 
and summer weeks at Camp CaPella. We know of no other provider that offers all agency-
sponsored activities at no extra cost to program participants. We are so grateful to our 
generous donors for making these life-enriching activities possible. 

 

Employee Retention: 
Direct Support Professionals who have been working at DEHI since July 1st, 2021 were 

issued a third round of retention bonuses via a live check at the annual MDI & Brewer 
barbeques. Funding for the retention bonus was made possible by the HCBS program, under 
a plan approved by the US Centers for Medicare and Medicaid Services. The first round of 
bonuses were issued back in November 
2021, and the second on April 1st of this 
year. 

We continue to follow the news and 
updates provided by the HCBS bonus 
payment group, hosted by  MACSP, as 
well as participate in their forums. We 
recently received notification that the 
State is extending the reporting deadline 
to December 31st; our report has already 
been submitted. 

Downeast Horizons’ full-time 
employees receive the following benefits: 
annual performance-based raises; 10 paid holidays per year; a retirement plan with matching 
contributions of up to 5%; dental, health, and life insurance; short- and long-term disability; 
and paid time off.  

 

Retainer Payments for Day Programs: 
In response to the impact of COVID-19 on services such as our Day Programs, the Maine 

Legislature passed a supplemental appropriation to help make providers whole from 
attendance losses during the pandemic. Each agency’s retainer payment is determined by 
comparing attendance during some months in 2020 to the same months in 2019. This 
specific funding has been a priority of the Maine Association of Community Service 
Providers (MACSP) group over the past year, because 95% of the agencies that applied the 
first time around, including DEHI, were denied. Our understanding is that this time agencies 
were much more successful—and that was certainly the case with DEHI. The Business 
Manager worked on the attestation form and required supporting documentation for the 
Retainer Payments for Day Programs and DEHI was successful in securing $247,762. The 
funds were received as a direct deposit in July 2022. 

 

Employee Sharon Monahan celebrates 30 Years at DEHI: 
Congratulations to Sharon Monahan for her 30 years as an employee at Downeast 

Horizons! We appreciate your dedication. Thank You! 

 
Downeast Horizons Services 

FINANCIAL INFORMATION 
(July 1, 2021 - June 30, 2022) 
Statistics are based on a $8,210,579 budget 

Adult Residential Services, Day & Evening Programs, Work Supports, and Shared Living: 
Direct supports are provided to the adults we serve with the goals of increasing and 

maintaining social and community participation and developing and maintaining skills that 
support health and wellbeing. Services may be provided in groups or on an individual basis. All 
supports are scheduled in accordance with individual treatment plans.  

Personal development activities may address: self-care and self-management skills; physical 
fitness; behavioral management; sensory, motor, and psychological needs; interpersonal skills to 
cultivate supportive personal, family, work, and community relationships; and opportunities to 
participate in activities promoting social and community engagement.   
 

Children’s Services: 
Direct support is provided to children and young adults with cognitive impairments up to age 

21. These services can be delivered in home or community settings, with the goals of increasing 
the person’s level of function and skill development while decreasing maladaptive behaviors. 
Treatment plans are developed based on the strengths and needs of the individuals.  

Downeast Horizons provides Children’s Behavioral Health Professionals for one-on-one 
supportive services in the home and community. Their focus is on teaching children the 
necessary skills to gain independence with activities of daily living, with focus on community 
integration and behavior management, as identified in individual treatment plans.  

Both Adult and Children’s services are carefully designed to be fun and rewarding while 
focusing on the personal needs and challenges of each individual. 


