Message from Executive Director
Anthony Zambrano =

Did you know Downeast Horizons was founded 50
years ago? Time sure does fly. It all started when a
small group of determined parents joined forces to form
an organization by the name of MDI Helpers, Inc. Their
mission would change the lives of the community’s
most forgotten citizens—individuals with
developmental disabilities. The people their workshop
once employed are now working in local restaurants, retail stores, and other
businesses. Our residential homes and educational programs are active and
strong. The people we serve are integrated in community life and have
realized the vision of those who dared to dream... a determined group of
parents who built a solid foundation for Downeast Horizons’ future.

A 50th celebration was held at the MDI Center on July 18th. More than
200 individuals were present. A full menu of food was provided, along with
a dunk tank, bounce house, snow cones, and popcorn. It was a great
opportunity for everybody to get together and celebrate a wonderful day
among friends. All DEH staff were surprised with a summer bonus that
totaled $260,000!

2024 was a year of many successes and challenges, and I am proud to say
that our management team, Board of Directors, and parents all worked hard
to help us navigate each issue we faced. On behalf of Downeast Horizons, I
am grateful to all of the program participants, members of the Board of
Directors, parents, and staff, Case Managers, and State agency employees
for everything they do. I am fortunate to be the leader of this fantastic
agency and I’m confident that together we will be able to overcome any and
all future challenges. I look forward to a wonderful and exciting 2025.
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Community Supports:

The big news in adult services is the proposed
Lifespan Waiver that will replace Waiver Sections 21
and 29 in the year 2025. As initially proposed, the
Lifespan Waiver did not include Day Program group
services, virtually eliminating the day programming
services Downeast Horizons offers to approximately 150
adults in Hancock and Penobscot counties. However, it
would seem that the State heard complaints from
providers, parents, guardians, and participants, as they
have now included group day programming services to
the proposed Lifespan Waiver.

Shared Living & Outreach:

Downeast Horizons currently has 23 Shared Living Providers offering residential housing
and services for adults living in Hancock and Penobscot counties. Downeast Horizons is
seeking parents, guardians, and family members that are interested in becoming Shared
Living Providers for their loved ones.

Employment Supports:

Due to new Maine Home and Community Based Services rules, Downeast Horizons must
now track and report the total number of people in our Community Support programs and
Residential homes that are employed, even if they aren’t being supported in that employment
by Downeast Horizons. Downeast Horizons currently

serves approximately 40 adults who are employed. This
is the same number of people employed over the last
quarter. Therefore, the number of people employed did
not change in the last quarter. This may be due to the
holidays or colder weather, and the hope is for an
increase in the next quarter. Downeast Horizons is
required report this number quarterly to the BOD in the
Executive Director’s Report and in the newsletter to
parents, guardians, participants, residents, and staff.

Evergreen Replaces Electronic Information System:
Evergreen has replaced the Electronic Information
System for all consumer Person Centered Plans (PCPs),

Service Implementation Plans (SIPs), Authorizations,
and Reportable Events. This rollout has created many
challenges with day-to-day workload; during the first
several weeks of the rollout, providers did not have access to SIPs, Authorizations, or PCPs.
We have been reaching out to Case Managers and Resource Coordinators to assist with
needed authorizations. We have also submitted several trouble tickets to Evergreen support to
assist with user privileges, access to authorizations, and the Evergreen notifications. All DEHI
users should be receiving Evergreen notifications of new Authorizations and SIPs. It has been
a slow, challenging process; however, some improvements have been made. Once the Case
Manager completes the PCP, the consumer's needs, goals, and services will migrate over to
the SIP, reducing duplicate writing and increasing time efficiency. At this time, users can run
a Prior Authorization report in Evergreen to view a rollover type authorization and date range.
Any newly approved authorizations will populate in the My Notifications view for all DEHI
users. The Reportable Event side of Evergreen has had a smooth transition and is user
friendly.

Revalidation:

The State of Maine requires Downeast Horizons to revalidate our agency every five years.
Successful completion of this process is mandatory to remaining in business. The revalidation
takes into account information concerning our service locations, assigned National Provider
Identifier numbers, and Board of Directors members, among other things. The Business
Manager began gathering all necessary documentation earlier this winter in preparation for
the opening of the revalidation portal on February 29th. We successfully submitted all of the
required documentation during the month of March. We received an email on April 30th
stating that our application had been approved and that we would receive our official letter of
approval via mail in May.

Training:

Adult Services Directors completed a training with the Ellsworth
Center program staff that covered effective ways of de-escalation.
Often times when people become escalated, the key to managing the
challenging behavior is to identify the individual triggers and offer
options from the person’s baseline that they enjoy. For example, listening to music, watching
YouTube videos, or looking at pictures are all great options to offer someone who is triggered as
one attempts to help them de-escalate. The training also focused on the staff response to someone
who is in crisis, and what to do during the post-crisis period.

All Direct Service Providers are required to have a diabetic-specific training annually. This
training serves as a basic understanding of diabetes and its effects on the human body. More
importantly, it teaches staff the signs and symptoms of hypo- and hyperglycemia, and what to do
in each situation. The class also addresses diet, providing staff with an understanding of how food
choices can impact the lives of the people they support. New this year is a portion of the class
dedicated to continuous positive airway pressure (CPAP) machines, along with general education
about sleep apnea. The State now requires this education, and all staff will receive their diabetic
class and CPAP class as the same time.

Both Adult Services Directors and members of the Human Resources department attend the
quarterly Maine Department of Health and Human Services (DHHS) meeting to review
reportable events. DHHS is most concerned with the timeliness of event reporting and that these
events are followed up on within 30 days. Downeast Horizons was compliant in both areas. The
quarterly meeting also serves as a time to discuss new and upcoming changes within the
department and to touch base regarding any struggles agencies are having.

Agency-Funded Activities:

Many of the individuals DEH supports have very limited budgets, so we strive to offer a
number of no-cost opportunities for them to enjoy our little corner of Maine the way that
everyone should. Some of the truly inspiring events that are made available to our program
participants include Timber Tina’s Great Maine Lumberjack Show, Downeast Scenic Railway,
the Schooner Margaret Todd, Bar Harbor nature cruises, drive-in movies, the Maine Special
Olympics, the Blue Hill and Bangor state fairs, tours of Acadia National Park, and summer weeks
at Camp CaPella. We know of no other provider that offers all agency-sponsored activities at no
extra cost to program participants. We are so grateful to our
generous donors for making these life-enriching activities
possible.

Employees celebrate 30 Years at DEHI:
Congratulations to Alicia Holdsworth and Christine

Wark for their 30 years as employees at Downeast

Horizons! We appreciate your dedication. Thank you!

Employee Retention:

In September 2023, the State lifted the mandate for the
COVID vaccine. We are hoping this will be helpful for
new staff, as we have had to turn away several qualified
applicants who have not had the vaccine.

On February 5th we implemented a $0.50/hour increase to all direct care staff. This was very
welcome, and we received positive feedback from many. The awake overnight pay differential
has also been increased. We have been lucky to have our four current awake overnight positions
filled with reliable, long-term staff. They were very happy about the increase.

The State of Maine Office of Aging and Disability Services sent us an adult for Section 29-day
programming services. We submitted a roster and they randomly selected the staff to include.
They selected 32 out of 35 staff members. We needed to provide copies of their certifications as
Direct Service Providers and Certified Residential Medication Aides, drivers’ licenses, criminal,
child protective, and adult protective background checks, and CPR certification.

We continue to work on quality assurance within our Human Resources department to stay
current with all required documentation. The State is closely monitoring our College of Direct
Support database; it is necessary that we check for quality assurance regularly to ensure that our
employees are compliant with State requirements.

Downeast Horizons gave out two bonuses totaling $500,000 to all staff. It is the philosophy of
the Executive Director and the Board of Directors to reward staff when possible when the agency
is successful, because it is the staff that make Downeast Horizons truly successful. Downeast
Horizons’ full-time employees receive the following benefits: annual performance-based raises;
10 paid holidays per year; a retirement plan with matching contributions of up to 5%; dental,
health, and life insurance; short- and long-term disability; and paid time off.
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Downeast Horizons Services

Adult Residential Services, Day & Evening Programs, Work Supports, and Shared Living:

Direct supports are provided to the adults we serve with the goals of increasing and
maintaining social and community participation and developing and maintaining skills that
support health and wellbeing. Services may be provided in groups or on an individual basis. All
supports are scheduled in accordance with individual treatment plans.

Personal development activities may address: self-care and self-management skills; physical
fitness; behavioral management; sensory, motor, and psychological needs; interpersonal skills to
cultivate supportive personal, family, work, and community relationships; and opportunities to
participate in activities promoting social and community engagement.

Children’s Services:

Direct support is provided to children and young adults with cognitive impairments up to age
21. These services can be delivered in home or community settings, with the goals of increasing
the person’s level of function and skill development while decreasing maladaptive behaviors.
Treatment plans are developed based on the strengths and needs of the individuals.

Downeast Horizons provides Children’s Behavioral Health Professionals for one-on-one
supportive services in the home and community. Their focus is on teaching children the
necessary skills to gain independence with activities of daily living, with focus on community
integration and behavior management, as identified in individual treatment plans.

Both Adult and Children’s services are carefully designed to be fun and rewarding while
focusing on the personal needs and challenges of each individual.



